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Assignment
In a short time span, provide a closer picture of:

• available production capacity in The Netherlands for the scaling 
up of COVID-19 vaccines manufacturing;

•when can this capacity be utilized and what is required;

• other ways in which the Dutch government or Dutch companies 
can contribute to the scaling up of production capacity



What have we done?
• Approximately 80 meetings with 120 people
• Frequent interactions with colleagues in the EU
• Participation in round table conferences
• Desk research

• Report March
• Implementation of Taskforce
• Recommendations to Minister of Health



Major conclusions
• Enough vaccines purchased, approx. 100 mln doses for NL
• Short-term scaling up not possible: can be done on medium to long term

• High global demand for vaccines: 10-14 billion doses (normally 4-5 billion)
• Shortages in supply chains (vials, stoppers, bioreactor bags)
• Possibly consequences for other medicines

• Supply chain is truly global
• Export barriers are harmful



The 
numbers 
globally

• 250 million cases
• 5 million deaths

• 7 billion vaccines administered
• 50% vaccinated with 1 dose
• 40% fully vaccinated

• Total anticipated cost 2025: USD 16-35 
trillion (12 zero’s)
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RECOMMENDATIONS



1. Engage the 
private sector 
early
• Complementarity
• Part of the solution
• Mutual respect



2. Bridge healthcare 
and industrial policy

• USA, UK, Germany, France, Denmark
• Support LMIC’s



3. Build on legacy
• Dutch Vaccine Institute
• Solid academic basis
• Public-Private Partnerships



4. Invest timely 
in Plan B
• Entire supply chain
• More tech transfer personnel
• Advance Purchase Agreements
• Vaccines and therapeutics
• Pandemic Preparedness Plan



5. Cherish the 
positive side effects
• Collaboration
• Sense of urgency
• Risk sharing
• Regulatory harmonisation


